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Automation workflow management practice for procurement business in
oil processing plant.taking COFCO Huanghai as an example

CHEN Lei,ZHAO Qingji, LIU Gaohua

( COFCO Huanghai Grain and Oil Industry ( Shandong) Ltd. ,Co. ,Rizhao 276800, Shandong , China )
Abstract ; As companies continuing to improve the level of informatization applications, on the one hand,
companies are prone to fall into the confusion of a single system information island or the ineffective and
efficient coordination of various systems; on the other hand, companies pay special attention to the
construction of internal information systems, but for external business partners insufficient attention. For
manufacturing companies, procurement is a business with a large number and high frequency. Taking
COFCO Huanghai as an example, the automation workflow management pracice for procurement business
in oil processing plant was introduced. After achieving a relatively high degree of informatization coverage
and popularization, COFCO Huanghai has comprehensively sorted out and analyzed the problems that
urgently need to be solved in the procurement business, and finally realized the full — process automation
and closed — loop management of the procurement business through text standardization and process
reengineering. It improves procurement efficiency, reduces work intensity, and promotes efficient and
convenient collaboration between enterprises and suppliers.
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