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Application of TPM equipment management in oil factory
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Guangdong , China; 3. Guangzhou Xinmas Co. ,Ltd. , Guangzhou 510460, China)
Abstract ; The preventive maintenance and the breakdown maintenance have been applied in the equip-
ment maintenance in oil factory. The operators determine how to treat the equipment by inspecting the
equipment vibration, oil temperature rising in speed reducer box, decrease of processing capacity and
product disqualification. In order to prevent the oil factory sudden shutdown,the TPM equipment manage-
ment was introduced. On the basis of preventive maintenance, the spot checking was conducted by in-
struments, the equipment maintenance plan according to initial stage, mid — term and later period of
equipment was conducted to reduce the unplanned outage rate and the equipment maintenance cost, and

ensure the production implement as planned and improve the product qualification rate.
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